Minutes of the meeting held on 3rd September 2010.

Attendees: Bharath, Indranil, Nandan, Sujit.

1. Vishwamandal Sevashram updates
¢ Bharath will send an e-mail to Asha-wide requesting for a site visit.
* The budget of VMS for the next six-months was approved by the group.
¢ Bharath will send a report receipt confirmation e-mail to VMS and will ask
about the reason for the decrease in the salary per head of the teachers this year
as compared to last year.

2. SACSAS updates
*  Sujit is the project coordinator for SACSAS !
¢ Bharath will connect Sujit to the SACSAS team.
* The proposal to grant scholarships to the meritorious students was
approved by the group.
¢ Shyam will send the MoU to Bharath.
* Indranil will transfer the inaugural funds to SACSAS.

3. Akshardeep updates
¢ Deepa will inform Mrs. Bapat to send Akshardeep’s budget for the next six
months to her and she will then send it to Asha commies.

4. Asha Deepa School for visually impaired children
¢ Indranil will ask Mr. Sanju to send him the project proposal and then forward it

to the group.

5. A wholesome informal event for new comers that includes giving them
information about Asha Zurich

* Nandan will organize a wholesome event containing components like a Zurich
trip, ETH & UZH info etc for incoming student s which will also include informing
them about the good work being done by Asha Zurich and motivating them to join
Asha Zurich.

6. Asha-Basel
¢  Kirti will guide Mr. Keelara and his team on behalf of Asha Zurich in the baby steps of
Asha-Basel.






