
Name of WAH 2005 Proposal: Dhamma Dipa School

Summary 

Total Amount Required (USD): ~$7800
Target Amount from WAH 2005 (USD): ~$4500
Cost Type: 4 Teachers salary, books for school children and library
Number of People Served: supports 200 students K-4 and 12 teachers
Project Location (State): Tripura

Category: Elementary school K-4
FCRA Approval: Yes, 1976
Nominating Chapter: Stamford
Contact Person: Anita Shah / Chitra Aiyer / Shoba Murali 
E-mail: annuzalani@yahoo.com; chitra_aiyar@yahoo.com; smurali@optonline.net
Website: http://www.ashanet.org/projects/project-view.php?p=415
Site Visit: August 2004, May 2004, October 2003
Photos File: http://www.snapfish.com/share/p=549141108417810070/l=42325955/otsc=SYE/otsi=SALB


Organizational Information 

Name of the Organization: Bahujana Hitaya Education Trust 




     Dhamma Dipa school is part of the Trust


Date of Establishment: start of trust 15th June 2001;  

Start of school 25th May 2002

Registration Number: I-5410/2001
Tax Exemption Certificate Number: Scheduled Tribes and projects involving STs are exempted from Tax in Tripura State. However, we have applied for Tax exemption. It has been processed and final Tax Exemption Certificate No. will be confirmed soon.
Exemption End Date: Will be provided when the tax certificate is received.
FCRA Number: 206140002, Nature: Educational
MOA: 

Brief long-term Objective: 
The DDS school was formed with the goal of providing residential schooling for disadvantaged children in Southern Tripura. These children hitherto have had no access to education. The school intends to prepare them for opportunities outside their tribal communities in attempt to help them overcome poverty. Most of the children are tribal children from the Mog tribe. The school has to support the instructional, boarding and lodging requirements of the students. The school caters to children grades K-4.

The vision is to add one additional grade every year until it reaches grade 12. The future plans include addition of library, labs, and incorporating revenue generating activities like weaving, farming to make the school self sustainable.

Creation and Activities: The Dhamma Dipa School was inaugurated in May 2002. It started with 50 students in year one, 80 additional students in year 2 and has currently over 150 students with a target for 2005 of 200 students. Every year a new grade is added. DDS students are primarily boys and girls between ages of  6 thru 13. DDS caters primarily to people from the 'Mog' tribe. The tribal students arrive by boat across the river every Monday and stay at the school through Friday.

Presently, classes are held in temporary bamboo structures built using local construction techniques. DDS is spread over a flat piece of land that extends onto a hillock that is separated from the village by a deep natural moat. Dr. Dhammapiya also intends to have concrete structures for classrooms, since the area is vulnerable to fierce winds. In one instance one of the classrooms was adversely affected by the winds and the kids were lucky enough to have a narrow escape with minor injuries. A neat Bamboo boundary wall surrounds the school. 

The boarding and lodging facilities include the kitchen and dining halls which are separate from the instructional area. There are huge water tanks for bathing purposes. A neat row of toilets and urinals have been constructed. The girls hostels has extended halls that were built under the BADP - Border Area Development program. Significant help in terms of free labor was obtained form the local community.  
DDS has a principal, administrator and 7 teachers with cooks, and matrons to assist the residential needs of the school.

Background of founder(s): The school was founded by Dr. Ven Dhammapiya, a Buddhist monk who earned his Ph.D from the University of Bombay and returned to Tripura. At the urging of local people and Government officials he took on the responsibility to stay back in Tripura and help uplift the community. He is a strong believer in education being the backbone for development of a society. He works as an Asst. Professor in a Govt. Degree college and donates his salary to the school.

Number of Staff: 
Teaching Staff: 7 teachers with plan to grow to 11 this year

Principal: 1

Non teaching staff like cooks, cleaners, watchman, matrons etc. to serve the residential needs: 20

Students supported by above staff: 200 



Annual Budget:

	S.No
	 Description
	Amount

	1
	Item No. 1 (Recurring)
	Rs. 13,00,000/-

	2
	Item No. 2 (Non-Recurring)
	Rs. 3,50,000/-

	3
	Item No. 3 (Construction)
	Rs. 10,00,000/-

	Grand Total: 

(Rupees twenty six lakhs fifty thousand only)


	Rs. 26,50,000/-




This amount of Rs 26,50,000 for the year translates to roughly $62,000 
Previous Funding: Asha Stamford has funded the DDS project with $6000. 

US Contact: Anita Shah annuzalani@yahoo.com; Chitra Aiyer; chitra_aiyar@yahoo.com;

India Contact: Dr. Ven Dhammapiya; dr_dhammapiya@yahoo.com; Ph: 91-3823-275295

Previous Sponsor(s) for the Project: Asha Stamford has been supporting the project since 2003. 

Previous support through WAH: none

Information about the alumni, if available: Ajay Dalmia, founder Asha Stamford project was involved in this project and has now relocated to Delhi India. His contact is ajaymona@yahoo.com.


Location and Demographic details: 
The Dhamma Dipa School is located in Sabroom, South Tripura. DDS caters primarily to people from the 'Mog' tribe. Mogs (Mags or Maghs) are the followers of Theravada Buddhism and descendants the kings of Arakan from Burma. They have been largely ignored in Tripura. Although majority of the kids are Mog’s, small percentage of Bengalis are also admitted and they are the Tripura and Chakma tribes. Currently kids from all over Tripura come to this school. 


Proposal Information
Goal of WAH project: 
Asha Stamford plans to continue its support to the DDS project this year. The objective is to fund the project with an amount of $7800.

This funding will help support the following:

1. Salary for 4 Teachers ($3428)

2. Cover the total cost of all the books needed by the school children ($2380)

3. Cover the cost of additional books for the library ($2000)

The specific goal for the WAH project is to raise the monies required to cover the cost of the school books and the library books.


a. Total Amount Required: $7800
b. Target Amount from WAH 2005: $4500

Beneficiaries of the project: Over 200 children of the school will benefit from this initiative as it will fund the entire cost of school books and the books needed for the library.

Expected outcomes for people served by the project:
The creation of the library at the village for the children grade K-4 with books covering a wide range of topics will spur interest in reading and writing. As this is a residential school the library will also serve a central resource to help encourage both recreational reading and to allow the students to enrich their areas of interest. As the plans for the school are to grow till the objective is to add more resources to the library.

How long will the benefit last: The supply of books needed for the academic year will last for one academic school year and texts will be reused for subsequent years. The benefits realized from the donation to the library books will accrue immediately and last for a long time.

Number of people reached: 200
Provide itemized budget for WAH project: ~$4500
	S.No
	Description
	Amount in Rs.
	Qty
	Total in Rs
	Total in $

	1
	Books
	500
	200
	100000
	$2,381

	2
	Library Books
	
	
	84000
	$2,000

	
	Total
	
	
	
	$4,381

	
	
	
	
	
	


Other sources of funding (confirmed and anticipated): 

None specifically for this WAH project. Asha Stamford has supported the salaries of teachers in the past. This is a new initiative focuses on the library and books.


Duration of the project: 
Support for the overall DDS project 2003 onwards.
Support for the library 2005 onwards for 2 years


Government Involvement: none
Personnel Involved: 
In addition to Dr. Dhammapiya, the school is supported by the Bahujana Hitaya Education Trust (BHET) which is a non-profit charitable association.

References:
Chitra Aiyer – Asha Fellow; Chitra_aiyer@yahoo.com
Ajay Dalmai – ex Asha Stamford, alumni; ajaymona@yahoo.com
Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
Minutes of meeting which includes the final proposal approval for WAH:
Date; 3/21/05

From Suniti Maheshwari

To: asha-stamford@yahoogroups.com

Hello Everyone,

Here are the minutes from Sunday's meeting (March 20th). If you'd like to volunteer for any of the events below, please let me know.

I'm attaching our meeting agenda and our approved Work an Hour proposal for your reference.

Regards,

Suniti

-------

Notes of Hope:

- Chid will be in charge of gathering sponsorships two months before the event.

- Sarang will look into online sponsors and be in charge of coordinating ticket sales. We will look into selling tickets through Sulekha & Rediff.

- We will split costs/profits with Yale 50/50. However, each chapter will keep its own sponsorship money.

- Smriti is in charge of booking accomodations for the artists.

- We considered a 'meeting amjad ali khan' night. No conclusion reached as of yet. Will look into it more after speaking to the artist and finalizing dates.

- We also considered the idea of selling a 'dinner & Concert' ticket where we would include dinner at a restaurant in the ticket cost.

- Bhargavi will look into the music societies in the area. 

- Chid will provide us with a list of available dates for Palace Theater

Publicity (Coordinator- Chid):

- Need to have info about locations to flyer for the following areas in 3 wks:

     1. Stamford/Norwalk/Darien/New Canaan: Chid

     2. Fairfield/Westport: Smriti

     3. Bridgeport: ?

     4. Hartford: ?

     5. White Plains, NY: Sarang

     6. New York: ?

- price quotes and an outline of process to submit ads to radio stations and newspapers. Due in 3 wks (Bhargavi)

- Everyone needs to look into advertising at their companies (GE Cap, UBS, Pitney Bose)

- We decided not to buy pens for publicity purposes. We will look into selling Asha tshirts and researching costs on post-it notes.

- Look into co-sponsored publicity paraphenilia (Vineet)

- Newsletter: Bhargavi needs submissions by the end of March. Contact bhargavi_arun@att.net if you're interested in helping with this.

Bikeathon/Walkathon (Event Coords- Bhargavi & Shoba):

- We will have a walkathon sometime in June.

- We have yet to decide on an entry fee.

- food will be provided at the end when we'll also advertise our marathon

- considering Cove Island for the event

Work an Hour:

- Shoba, Chitra, Anita and Bhaskar submitted our proposal for the Dhamma Dippa School project for funding. (Proposal is attached).

-- 

Suniti Maheshwari

sm266@cornell.edu

